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the balanced scorecard translates a company s  vision and strategy into  a coherent  set  of
performance measures  the  four  perspectives  of  the  scorecard  financial  measures  customer
knowledge internal business processes and learning and growth offer a balance between short
term and long term objectives between outcomes desired and performance drivers of  those
outcomes and between hard objective measures and softer more subjective measures in the first
part kaplan and norton provide the theoretical foundations for the balanced scorecard in the
second part they describe the steps organizations must take to build their own scorecards and
finally they discuss how the balanced scorecard can be used as a driver of change

this collection highlights the most important ideas and concepts from robert s kaplan and david p
norton authors of the balanced scorecard a revolutionary performance measurement system that
allows organizations to  quantify  intangible  assets  such as people  information and customer
relationships also included are strategy maps which enables companies to describe the links
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between intangible assets and value creation with a clarity and precision never before possible
the  execution  premium  which  describes  a  multistage  system  to  help  companies  to  gain
measurable  benefits  from  carefully  formulated  business  strategy  and  the  strategy  focused
organization which introduces a new approach to make strategy a continuous process owned not
just by top management but by everyone

a practical  easy to  understand guide to  balanced scorecard for  busy business leaders  the
balanced scorecard method is an analysis technique designed to translate an organization s
mission and vision statement and overall business strategies into specific quantifiable goals and
to monitor the organization s performance in achieving these goals much less technology driven
then other analysis approaches it analyzes an organization s overall performance in four regards
financial analysis customer service productivity and internal analysis and employee growth and
satisfaction  balanced  scorecard  strategy  for  dummies  breaks  down the  basics  of  balanced
scorecard in simple language with practical dummies style guidance on getting it done this book
covers all the basics of balanced scorecard for busy executives and managers and does it without
the high price tag of most professional level balanced scorecard guides

advance praise for managing six sigma this book is a unique blend of practical knowledge and
cultural change revolution and evolution strategies i recommend that serious managers buy the
book spend some serious time reading and then go out and use its lessons to make a name for
themselves william baker benchmarking knowledge transfer office raytheon corporation i believe
managing six sigma will be the new reference standard for the quality movement in coming years
robert t hunter executive vice president rehnborg center for nutrition and wellness the authors step
by step process for integrating the tools of six sigma takes the mystery out of this methodology
and by itself makes this book worth having dennis adsit phd vice president quality intuit breyfogle
s six sigma deployment methodology is explained in detail for four different business processes
manufacturing service transactional and development his 21 step plan for each business process
is explained in a way that allows any type of company to perform a successful implementation
mark feller director of quality baker electronics breyfogle teaches not only the wider application
but  also  the  deeper  implications  and  in  depth  implementation  of  six  sigma deployment  in
organizations large and small ram josyula president gelrad com managing six sigma is the only
book that provides both detailed coverage of six sigma techniques and effective methods for
managing those who implement six sigma with real world case studies recounting the triumphs
and pitfalls encountered during successful implementations at motorola and general electric plus
plans checklists and metrics to speed up the implementation process this rich resource helps
managers  solve  problems  effectively  and  ensure  a  fast  smooth  and  successful  six  sigma
implementation

over the last 25 years a disparate body of management techniques has been developed which
seeks to ensure that a business process creates the highest possible value for the owners of and
other  stakeholders  in  that  process the relevant  techniques relate  to  performance evaluation
decision making strategy and organisation the practical application of these techniques is known
as value based management this text seeks to explore value based management through a study
of writings in newspapers professional journals academic publications and technical manuals most
writings included are extracts from longer publications or abridged versions of original articles
provides  an  overview  of  value  based  management  in  a  concise  and  accessible  format
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incorporates case studies and journal articles alongside ground breaking research papers perfect
for the practitioner pressed for time but needing to keep up to date

written by experts  from all  over  the world a handbook of  corporate governance and social
responsibility is the most authoritative single volume guide to the relationship between good
governance and social responsibility and the reality of managing both in addition to the theory and
practice of governance and csr the book includes case studies from large and small organizations
and ngos

in 2001 we gathered a group of researchers in nice france to focus discussion on performance
measurement  and  management  control  following  the  success  of  that  conference  we  held
subsequent conferences in 2003 2005 2007 and 2009 this title contains some of the exemplary
papers that were presented at the most recent conference

the must read summary of robert s kaplan and david p norton s book the balanced scorecard
translating strategy into action this complete summary of the ideas from robert s kaplan and david
p norton s book the balanced scorecard shows that the balanced scorecard is a new business
management system which links the achievement of long term strategic goals with day to day
operational requirements it combines traditional financial measures of success which are lagging
indicators because they always measure past performance with initiatives designed to generate
business in the future represented by leading indicators in their book the authors explain how you
can build a balanced scorecard and how you can use it as a strategic management system this
summary provides all the tools you need to create a balanced scorecard and turn your strategy
into concrete action added value of this summary save time understand key concepts expand
your knowledge to learn more read the balanced scorecard and discover the revolutionary tool
that will change the way you measure and manage your business

the creators of the revolutionary performance management tool called the balanced scorecard
introduce a new approach that makes strategy a continuous process owned not just by top
management but by everyone in the strategy focused organization robert kaplan and david norton
share the results of ten years of learning and research into more than 200 companies that have
implemented the balanced scorecard drawing from more than twenty in depth case studies
including mobil  cigna and at  t  canada kaplan and norton illustrate how balanced scorecard
adopters have taken their groundbreaking tool to the next level these organizations have used the
scorecard to create an entirely new performance management framework that puts strategy at the
center of key management processes and systems kaplan and norton articulate the five key
principles  required  for  building  strategy  focused  organizations  1  translate  the  strategy  into
operational terms 2 align the organization to the strategy 3 make strategy everyone s everyday
job  4  make  strategy  a  continual  process  and  5  mobilize  change  through  strong  effective
leadership the authors provide a detailed account of how a range of organizations in the private
public and nonprofit sectors have deployed these principles to achieve breakthrough sustainable
performance improvements

studienarbeit  aus  dem  jahr  2006  im  fachbereich  medien  kommunikation  medienökonomie
management  note  1  7  universität  zu  köln  institut  für  rundfunkökonomie  veranstaltung
hauptseminar zur rundfunkökonomie im ws 06 07 ausgewählte aspekte des managements von
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rundfunkunternehmen 26 quellen im literaturverzeichnis sprache deutsch abstract im zuge der
digitalisierung stehen tv anbieter zunehmend wettbewerbern aus anderen branchen gegenüber
die zunahme multimedialer angebote verschärft die wettbewerbssituation auf den rezipienten und
werbemärkten  so  dass  rundfunkanbieter  gezwungen  sind  mit  kostensenkungs  und
sparprogrammen auf  den zunehmenden wettbewerbsdruck  zu  reagieren medienunternehmen
sehen zunehmend die  wichtigkeit  des controllings und setzen dazu unter  anderem verstärkt
controlling  instrumente  ein  kaplan  und  norton  sind  der  meinung  dass  bestehende
managementsysteme  zu  stark  auf  finanzielle  kennzahlen  ausgerichtet  und  damit
vergangenheitsbezogen sind sie entwickelten im jahr 1992 das konzept der balanced scorecard
da  unternehmen  steuerungsinstrumente  benötigen  welche  die  strategie  des  unternehmens
berücksichtigen und dabei kritische erfolgsfaktoren wie innovation fähige prozesse und mitarbeiter
know how messbar machen in der vorliegenden arbeit wird in einem ersten teil die idee und
grundkonzeption der balanced scorecard nach kaplan und norton vorgestellt in kapitel 3 wird das
controlling  instrument  bsc  auf  medienunternehmen  übertragen  genauer  auf  den  öffentlich
rechtlichen rundfunk dabei wird eine möglichkeit aufgezeigt wie sich die bsc branchenindividuell
anpassen lässt darüber hinaus wird in kapitel 4 das unternehmen schweizer fernsehen vorgestellt
welches die balanced scorecard als controlling instrument anwendet

kaplan accounting harvard and norton president of renaissance solutions inc created the balanced
scorecard to assist businesses in moving from ideas to action achieving long term goals and
obtaining feedback about strategy the balanced scorecard consists of four sections clarifying and
translating vision and strategy communicating and linking strategic  objectives and measures
planning setting targets and aligning strategic initiatives and enhancing strategic feedback and
learning because the writing is technically oriented and somewhat detailed this work is geared
toward scholars and high level business planners however its clear organization makes reading
and  understanding  the  concepts  much  easier  recommended  for  upper  level  and  graduate
business students and senior practitioners in the strategic planning field

most  organizations consist  of  multiple business and support  units  each populated by highly
trained  experienced  executives  but  often  the  efforts  of  individual  units  are  not  coordinated
resulting in conflicts lost opportunities and diminished performance robert s kaplan and david p
norton argue that the responsibility for this critical alignment lies with corporate headquarters in
this  book  the  authors  apply  their  revolutionary  balanced  scorecard  management  system to
corporate level strategy revealing how highly successful enterprises achieve powerful synergies
by  explicitly  defining  corporate  headquarters  role  in  setting  coordinating  and  overseeing
organizational strategy based on extensive field research in organizations worldwide alignment
shows how companies can build an enterprise level strategy map and balanced scorecard that
clearly articulate the enterprise value proposition how the enterprise creates value above that
achieved by individual business units operating alone the book provides case studies actionable
frameworks and sample scorecards that show how to align business and support units boards of
directors and external partners with the corporate strategy and create a governance process that
will ensure that alignment is sustained the next breakthrough in strategy execution from the field s
premier thinkers alignment shows how today s companies can unlock unrealized value from
enterprise synergies

learn to maintain and update scorecards and dashboards with excel balanced scorecards and
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operational dashboards measure organizational performance and microsoft excel is the tool used
worldwide to create these scorecards and dashboards this book covers time proven step by step
processes  on  how  to  guide  executive  teams  and  managers  in  creating  scorecards  and
dashboards it then shows excel developers how to create those scorecards and dashboards this
is the only book that converts theory into practice the author addresses the people and processes
you need to identify strategy and operational metrics and then implement them in dashboards in
three versions of excel you ll learn how balanced scorecards help organizations translate strategy
into action and the ways that performance dashboards enable managers monitor operations
covers  excel  2010 back to  excel  2003 shows how to  develop consensus on strategy and
operational plans with the executive teams details steps in creating tactical action plans gives step
by step guidance in creating the most powerful management dashboards puts over ten years of
experience in one book balanced scorecards operational dashboards with microsoft excel second
edition is the ultimate resource for enhancing your strategic and operational performance

责任者取自版权页

the fast track route to understanding and implementing the balanced scorecard in your business it
covers the key aspects of the balanced scorecard from using it to develop the company s strategy
and relating it  to existing control  systems to setting goals and monitoring progress it  gives
examples and lessons from some of the worlds most successful businesses including ricoh xerox
and ericsson enterprise and ideas from the smartest thinkers including robert s kaplan and david
p norton it includes and glossary of key concepts and a comprehensive resources guide

importantly this stimulating text

today s constituents and donors are better informed than at any time in history that knowledge
leads to a demand of accountability on your part to show results from the financial and human
resources with which you ve been entrusted to do that you must demonstrate tangible results and
those results are best captured in performance measures from chapter one over the past decade
the balanced scorecard has become one of the business world s leading methodologies for
measuring organizational performance and achieving exceptional and sustainable results from
small scale organizations to multinational conglomerates the balanced scorecard has provided
decision  makers  with  a  tool  to  monitor  their  organizations  from four  broad  yet  interrelated
perspectives and focus on those measures that are most critical to achieving success and it s not
just private sector firms that are benefiting from the power of the balanced scorecard public and
nonprofit agencies are also discovering how they can reap the benefits of this proven tool by
adapting the scorecard approach to their own goals and situations balanced scorecard step by
step for government and nonprofit agencies shows how you can format the geography of the
balanced  scorecard  to  fit  your  nonprofit  or  public  sector  enterprise  and  create  a  versatile
framework for translating big picture organizational strategies into specific operational objectives
and measures ready for  implementation providing a solid  foundation of  balanced scorecard
knowledge from which to build and then detailing how the approach can be tailored to the unique
requirements and realities of organizations for which profit is not a primary imperative this no
nonsense guidebook will provide you with the knowledge and confidence you need to determine
needs and list specific objectives for using the balanced scorecard in your organization gain the
support of and provide training for team members and stakeholders develop a functional and
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focused balanced scorecard and maximize its effectiveness government and nonprofit agencies
today face increased pressure to implement effective performance management systems and
improve operational efficiency while simultaneously remaining focused on fulfilling their missions
balanced scorecard step by step for government and nonprofit  agencies shows you how to
translate today s leading results based management methodology to these vital sectors and effect
a  truly  transformational  change  in  the  way  your  organization  measures  manages  and
accomplishes its goals

this book is the fast track route to understanding and implementing the balanced scorecard in
your business it covers the key aspects of the balanced scorecard from basing the balanced
scorecard on the company s strategy and relating it to existing control systems to setting goals
and monitoring progress the book also includes examples and lessons from some of the world s
most successful businesses such as ricoh xerox and ericsson enterprise and ideas from the
smartest  thinkers including robert  s kaplan and david p norton introduction to the balanced
scorecard definition of terms what is a balanced scorecard evolution the e dimension the global
dimension the state of the art in practice key concepts and thinkers resources ten steps to making
balanced scorecards work
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